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Fire Program Management, M-581
L - Fire Program Oversight
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Internet access
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Upon completion of the pre-course work, participants will be able to
actively participate in the classroom discussions and exercises.
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. ACTIVITY
Review, reading, and exercises.
A. INTRODUCTION
This assignment will allow you to gain the knowledge to participate in the classroom
exercises and to meet the lesson objectives.
B. ASSIGNMENT

1. Review and read the following document, and complete the exercises.

o GAO, Severe Wildland Fires, Leadership and Accountability Needed to Reduce
Risks to Communities and Resources. GAO-02-259
Available at: http://www.gao.gov/new.items/d02259.pdf

e Interagency Standards for Fire and Aviation Operations, Chapters 9, 10 & 11.
Available at: http://www.fire.blm.gov/Standards/redbook.htm

2. Exercises

a. List 5 major expectations of the Agency Administrator that you feel are the most
important. Give a short rational for each.
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b. List 3 “Oversight” requirements you feel are important to a successful fire
program.

c. List 3 functions of the Resource Advisor and explain the importance of each
function to the unit’s success.
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